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1. Tinh hinh san xuét kinh doanh va dau tu phat trién 3 nam trude

o " .| Uéec thue
Ciic chi tiu pyr | Thwehién | Thychien | Thychien \ @ @
nam 2015 | nam 2016 | nam 2017 ‘2018

1 | Céc chi tiéu san lwgng chu yéu
- | Dién tich tudi tiéu Ha 42.858 42789 |  42.294,74 | 42.074,47
- | Kinh doanh nudc thd M3 8.621.124 | 13.031.176 | 20.486.580 | 23.611.111
2 | Téng doanh thu Tr.dong 52.331 54.128 | 63.078,43 | 65.739,35
3 | Loi nhuén trudce thué Tr.dong 5539 | 629590 | 10.581,19| 491735
4 | Nop ngén sach Tr.dong 1.680 1.842,30 2.909,20 -
5 | Ké hoach dau tw phat trién Trdong | 419.772 |  105.944 64.160 52.000
- | Nguon ngén séch Tr.ddng 84.500 16.600 32.164 2.000
- | Vén vay Tr.ddng | 335272 89.344 32.000 50.000
6 | Tong lao dong Nguoi 335 335 335 335
7 | Tong quy luong Tr.dong 15.494 19.834 | 21.479,44 | 23.106,31
- | Quy luong quan ly Tr.dong 1.399 1.836 1.556,11 1.765,20
- | Qu§ lwong lao dong Tr.dong 14.095 17.998 | 19.923,33 | 21.341,11

2. Thuén loi, kh6 khin chu yéu, cac yéu t anh hudng dén tinh hinh san xudt kinh doanh ctia

doanh nghiép.
2.1. Thuan loi:




Puoc sy ing ho gip dd, chi dao sdu sat cia Tinh iy, UBND tinh, Dang uy khdi Doanh
nghiép, So Nong nghiép va PTNT cing cac S¢, Ban, Nganh, sy phdi hop chat ché cua chinh
quyén dia phuong va nhan dén ving hudng loi trong cong tac quan ly, khai thac cong trinh thiy
loi, tudi ti€u phuc vu san Xuit;

Mot s6 hd chia nude va hé thong kénh tudi ving Ké Go va Song Réc ngay cang dugc
hoan thién, co ban da dugc nang cép hién dai hoa vira dam bao an toan cong trinh vira nang cao
ning luc dan nudc va rit ngan thoi gian tuéi;

2.2. Kho khan

Sau mia mua bdo, hiu hét cic hé thong cong trinh thiy loi bi sat 13, hw hong nghiém
trong, nhat 1a ving Huwong Khé, Ky Anh; Mot s6 ho dap nhé x4y dung tir lau nay da xuong cap
nghiém trong, khong dam béo an toan;

Mot bo phan khong it nguoi dan thiéu quan tdm dén san xudt nong nghiép;
Phén da cdc dia phuong khong co cac t6 chirc dung nuée, hodc c¢6 nhung hoat dong khong
hiu qua, viée tb chire nao vét céc tuyén kénh muong ndi dong chwa duge quan tim dung mic.

Viéc trién khai gieo cy ciia mot s6 dia phuong chua ddng bo, tp quan sir dung nude cua
ngudi dan chua thay doi nén tinh trang lang phi nuée chua dugce cai thién; Nhan thirc, y thue
chap hanh phép luat va cdc quy dinh cia nha nudce vé& “Quan ly khai thac va bao vé cong trinh

thity loi” cia mot by phan ngudi dén con rat han ché. /’@E{;Q\:\
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