UBND TiNH HA TINH CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH MOT THANH Doc lap - Tu do - Hanh phiic
VIEN XO SO KIEN THIET
$é: 1.4/ KHKD- XSKT Ha Tinh, Ngay 2y thing ¥ nam 2019

KE HOACH SAN XUAT KINH DOANH
VA DAU TU PHAT TRIEN NAM 2019

I. CAN CU LAP KE HOACH

Can ctr vao Nghi quyét chi bd nim 2015 vé bd sung nhiém vu ldnh dao kinh
doanh dén nam 2020;

Can ctr vao chién luoc kinh doanh 2015-2020;

Can ctr vao chi tiéu B Tai chinh va Uy ban nhan dan tinh giao cho Cong ty
TNHH mét thanh vién X0 s6 kién thiét Ha Tinh nim 2019,
II. TRINH TU LAP KE HOACH
1. Lap ké hoach tong thé hoat dong kinh doanh ciia toan Cong ty dam bio
cAc yéu cau sau:
- Doanh thu ndm sau cao hon nam trudc tir 8% dén 10%;
- Gidm chi phi dé ti da héa loi nhuén;
- Téng ty 1€ thu nhdp binh quan chung.
2. Lap ké hoach chi tiét cho hang thang, hang quy trén co sé thuc hién nim
trude va ké hoach Uy ban nhén dan tinh giao nam 2019.
3. Céc chi tiéu cu thé.

3.1. Chi tiéu vé Kinh doanh chinh.

- Doanh thu céc loai hinh vé (c6 thué): 37.310.000.000 dong;
Trong do:

+ Vé X0 s6 truyén thdng: 2.500.000.000 ddng;

+Vé X6 56 L6 to + Lo to cap: 34.210.000.000 dong;

+Vé X6 s6 BKQN: 600.000.000 ddng;

- Tong chi phi Kinh doanh chinh: 36.812.000.000 dong;
Trong do6:

+ Chi phi tryc tiép phét hanh: 5.000.000.000 ddng;

+ Chi phi quan ly: 3.500.000.000 dong;



+ Thué va céc khoan nop Ngan sach:
+ Chi phi tra thuong (54%):

7.815.000.000 dong;
20.147.000.000 dong;

+ Chi phi khéc: 380.000.000 dong;
- Loi nhuén truée thué Kinh doanh chinh:  468.000.000 di“)ng.
3.2. Chi tiéu vé Kinh doanh phu.
- Thu tir HPKD phu: 400.000.000 ddng;
- Chi phi sira chita ki dt: 200.000.000 ddng;
- Loi nhuan tir Kinh doanh phu: 200.000.000 ddng.
3.3. Tong lpi nhugn truée thué: 668.000.000 dong.
3.4. Chi ti¢u ké hoach kinh doanh cu thé tirng Quy.
: : TRUYEN :
THU TY THANG . ooans VELO TO + CAP | VE BKQN
, 1 210.000.000 2.900.000.000 |  50.000.000
QUY 2 176.000.000 2.200.000.000 |  40.000.000
! 3 200.000.000 2.900.000.000 |  55.000.000
, 4 200.000.000 2.820.000.000 |  48.000.000
it 5 205.000.000 2.840.000.000 |  50.000.000
1 6 210.000.000 2.860.000.000 |  54.000.000
, i 215.000.000 2.880.000.000 |  47.000.000
QuY 8 210.000.000 2.900.000.000 |  50.000.000
= 9 210.000.000 2.920.000.000 |  53.000.000
, 10 215.000.000 2.940.000.000 |  48.000.000
QuY 11 220.000.000 2.980.000.000 [ 50.000.000
v 12 229.000.000 3.070.000.000 | 55.000.000
CONG 2.500.000.000 34.210.000.000 | 600.000.000




III. TO CHUC THU'C HIEN.

1. Cong tac to chirc giao kho4an kinh doanh.

- Hang thang, hang quy Coéng ty giao khodn doanh s, thu nhip dén tung chi
nhanh, dia ban trén toan tinh. Trén co s& ké hoach hang théng viéc giao khoan
phai dam bao dat va vugt chi tiéu giao khoan dé ra;

- Hang thang chi nhanh, dia ban trén toan tinh giao khoan doanh sb dén tung dai
ly trén dia ban minh quan ly.

2. Cong tac phat hanh.

- Thay ddi co cdu, bd vé phit hop véi thi trudng timg dia ban;

- Thay ddi co cdu giai thudng vé L6 6, 16 t6 cip phu hop véi tinh hinh thuc t&,
tirng thoi diém khac nhau nhdm dam béo tinh én dinh trong cong tac kinh doanh;

- Han ché s6 dy thuéng ddi véi vé Lo 16, 16 t6 cip phi hop timg thoi diém,

3. Cong tac quan ly dai ly, thi truong.

- M6 rong hé thdng mang luéi dai ly trong toan tinh c6 chat lwong, hiéu qua;

- Cac dja ban thudng xuyén chim séc, don ddc hé théng dai ly trén dia ban;

- M¢é rong dia ban hoat dong x6 sb: Huong Son (Phé Chau + Nam), Ky Phong
(Voi);

- Tuyén truyén hoat dong x4 sb thuong xuyén;

- Lén ké hoach phong chéng s dé hang thang, hang quy;

- Lén ké hoach kiém tra c4c dia ban trong toan tinh;

- Xtr Iy nghiém nhiing dai ly khong thuc hién ding quy ché ciia Cong ty da dé ra.
4. Cong tac bo tri, sip xép ngudn nhan lwe.

- Ném bét tinh hinh hoat dong kinh doanh thyc té cia ting dia ban dé didu dong
can bo hop ly, tranh trudng hop dia ban doanh thu it nhung cén bd nhidu va nguoc
lai;

- Luan chuyén cén bd tir dia ban ndy sang dia ban khac néu khong thuc hién dﬁy
du giao khoan cua Cong ty;

- C4c dja ban c6 can bd quéan ly nhung thuc hién giao khoan khong dat c6 thé mo

Tdng dai ly thay thé.



Trong qua trinh trién khai thuc hién cé gi vudng méc, cac phong, chi nhanh
dia ban dé xuat tryc tiép v6i Chu tich Cong ty kiém gidm déc d& didu chinh, bd

sung cho phu hop./.

CHU TICH CONG TY KIEM GIAM POC




