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CHIEN LUQC PHAT TRIEN DOANH NGHIEP
(Giai doan 2020 — 2025)

Cin cit vao Nghi dinh s6 30/2007/ND-CP. Ngay 01 thang 03 nim 2007 cua Chinh
pht v& kinh doanh x4 sd.

Ci#n ot vao Thong tw 65/2007/TT-BTC.ngay 18/06/2007 ciia Bo Tai Chinh vé huéng
dan chi tiét thue hién ND 30/2007//ND-CP ctia Chinh Phu.

Cin cir vao chién luge phat trién hoat dong xb s6 cia ca nudc giai doan 2016 dén
2019 do B Tai chinh ban hanh.

Can ctr vao két qua hoat dong XSKT cua Cong ty TNHH mét thanh vién XSKT Ha
Tinh giai doan 2016- 2019.

Cong ty TNHH mot thanh vién XSKT Ha Tinh xay dung chién Iugc kinh doanh giai
doan 2020 - 2025 nhim tao l4p huéng di va phat trién méi, tao ra gia tri méi, ting cuwong
quan ly va phat trién ngudn nhan Iyc, thi trudng, vbn san pham, diy nhanh doanh thu, ting
thu nhép cho nguoi lao dong, hoan thanh xuét sic nghia vu d6i véi Nha nuée - dap tng yéu
cau phat trién hoat déng xd s trong giai doan Cong nghiép héa, hién dai héa dat nuée.

Phén 1:
CHIEN LUQC NGAN HAN

1. Té chikc thi truomg:

Phan chia lai thi trudmg x& s6 cdp huyén trén co s& hoat dong dai ly chuyén sang hoat
déng c6 td chirc phan cép can bd quan 1y dia ban trong nam 2020 phai hoan thién xong viée
tb chtre thi trueong x6 s cp Huyén.

- Diu tu ning cép co s& vat chit, Huyén Ky Anh, Dtc Tho, Cam xuyén, (Hoan thanh
xong trudce thang 5 ndm 2020).

- M¢& rong thi truong Tay son, Huong Son gin khu kinh té cira khau Cau treo di vao
hoat dong tir thang 8 ndm 2020

- M& rong thi truong Ky anh t6i khu kinh té Viing 4ng vao sit déo ngang Quang
Binh.

- Mo rong thi truong Thanh phd Ha Tinh xuéng Thach Ha, Thach Khé hoan thanh
xong trde thang 10/2020.

- M6 rong thi truong Thi Xa Hdng Linh t6i Pire Tho va céc vung phu cin.

- M rong thi treong Cm xuyén t6i ving bién Thién Cam.

2. Phat trién dai ly.



Phat trién dai ly ca chiéu rong 14n chiéu sdu, chi ¥ ting cudng sd lwong nhung phai
dam bao chat lrong.

- M3i dia ban cip Huyén phai xiy dung tir 20 dén 25 dai ly.

- Pia ban Thanh phé Ha Tinh: 350 dai ly

- Dja ban Thi x4 Hong Linh: 100 dai Iy
Cudi nam 2020 toan tinh phai dat: 500 dai ly

Xay dung co ché giao khoan doanh sb, ché d6 hoa hdng, trich thuwéng diy di nham
khuyén khich dai 1y ting doanh sd.

3. Quang b4 san pham.

M3i quy quéang céo 01 1an 1én truyén hinh Ha Tinh tuyén truyén vé két qua hoat dong
xd s6, muc dich, ¥ nghia ctia hoat dong x4 s kién thiét dé ciing c¢b 10ong tin trong moi ting
16p nhan dén vé hoat dong x6 s6 kién thiét.

- Quang cdo bing t& roi thong qua két qua mé thuéng XSKT hang ngay.

- PAu tu bién quéang céo dién tir tai cong ty xong trong nim 2020.

- DAu tr bién quéang céo dién tir cho van phong x4 s6 cac Huyén, Thi.

- PAu tr giai doan 1: 200 bién quang c4o cho dai Iy ban vé, hoan thanh xong trudce
30/12/2020.

4. Phat trién ngudn nhén lrc.

Tuyén chon ngudn nhan luc, lao déng cé trinh d9, c6 tAm huyét gén bé véi nghé
nghiép. Chu trong tuyén dung can bd dia ban dé thay thé cac téng dai ly, dai ly cAp Huyén.
Nim 2020 tuyén dung: 03 ngudi .

Céc nim tiép theo cin cir vao chién luge dai han d8 tuyén dung wu tién tuyén dung
cdng nhén vién 13 (nam) han ché tuyén dung c4n bé CNV dia ban 12 ni.

Lam quy hoach can b ngudn ké cin xong trudc ndm 2020.

Bbi dudng nghiép vu cho ké toan téng hop, cac ké toan vién.

Céc tmg vién khi tuyén chon vio lam viéc tai Cong ty phai c¢6 trinh d6 vin hoa tbi
thiu t6t nghiép phd thong trung hoc, trinh do chuyén mén tir trung cap trd 1én, wu tién
nhitng lao dong co trinh d hoc vén, chuyén mon nghiép vu cao.

- Néng cao ning lyc quan ly cua Hoi ddng thanh vién, c6 ké hoach d#o tao, ddo tao
lai d6i ngll can bd trudng phd phong phén ddu 100% can bd tir trudng pho phong, trudng chi
nhéanh c¢6 trinh d6 tir dai hoc tré 1én.

- Phd cap tin hoc cho 100% can by CNV 1am xong trude 30/6/2020.

5. Phat trién doanh thu va ndp ngan sach.

- Phé4n d4u doanh thu ting trudng qua cdc nim tir 5 dén 10%.

- S6 ndp ngan sach ting 5% so voi Ké hoach UBND tinh giao trong nim 2020 phan
d4Au doanh thu dat 38,3 ty ddng.

S6 ndp ngén sach: 8.000 triéu dong

6. Thu nhip, viéc lam cia nguoi lao dong



- Pam bao 100% CBCNV c6 viéc lam 4n dinh. Ting s6 lugng lao dong tai cac dia
ban;

- Xay dung don gid tién luong, tién cong, dam bao ddy du viée 1am cho ngudi lao
dong, phin d4u thu nhap binh quan nim 2020 1a 7.298.000 dbng/ngudi/ thang;

- Dam béo ddy da ché d6 BHXH - BHYT, tro cip dm dau, thai san;

- Xay dung ké hoach giao khoén hop 1y, nng cao nang suit lao dong phin diu hoan
thanh vuot mirc ké hoach dé ra.

Phin 2:
CHIEN LUQC DAI HAN (2020 — 2025)

L. TO CHUC THI TRUONG.

- Tép trung dAu tr ning cip Chi nhanh Hong linh o manh dé dam duong duge cac
thi trudng Prrc The, Nghi Xuén, Huong Son, Thi xa Hdng Linh, Vil Quang...;

- Tao 14p mang ludi dai ly rong khip trén cac thi trudng toan tinh chi trong dau tu dai
Iy tai cac khu cong nghiép nhu Viing ang, khu du lich Thién cam - Cim Xuyén...;

- Xay dung hé théng dai ly “Sach” chéng s6 dé loi dung. Hoat dong dai ly dung theo
céc khuon khé cia Luat phép va cdc quy dinh tai Nghi dinh 30/2007/ND - CP cta Chinh
phu;

- Tang cudng chién hrge Maketing, quang ba thuong hiéu, xay dyng maiu mi va cai
tién hinh thirc san phim dé pht hop véi strc mua cua Thi trueong;

- Tao 1ap long tin cua khach hang vao thi trudng hoat dong xd sb. Xay dung quy trinh
thi truomg mé trong hoat dong XSKT khic phuc nhitng rdo can nhitng bét hop ly anh hudng
dén cong tac td chire thi truong kinh doanh XSKT.



1. So' dd td chire thi treong (2020 — 2025).

NGHI XUAN
A
HUGNG SON » HONG LINH pUC THO
~ A A HA TINH 5
CAM XUYEN £
(CONGTY) f—— | FYAN
HUGNG KHE CAN LOC VU QUANG

2. Thanh Iap ddi kidm tra va gidm sat thi truong.

Dé thi trudng x0 sb hoat dong lanh manh dung muc dich y nghia 12 ich nudec, loi nha
phai ting cudng cong tac kidm tra gidm sat hoat dong cla céc dai ly, cach t4 chirc trién khai
& céc thi truong cdp Huyén, Thi, Thanh phé. Dinh huéng phat trién va khic phuc nhimg tn
tai, han ché. Thanh 1ap t6 gidm sat thi trudng gdm 5 dbng chi c6 nghiép vu chuyén mon, am
hiéu cong tac kinh doanh dé thyc hién nhiém vu.



II. PHAT TRIEN MANG LUOI PAI LY. (2020 - 2025).

1. Vé s6 hrgng:

Nam Pai ly cap 1 Dai Iy cap 2
2020 C4n bd kiém nhiém phu trach cac dia ban 500
2021 Céan bd kiém nhiém phu trach céc dia ban 550
2022 Can bd kiém nhiém phu trach cic dia ban 600
2023 Cén bd kiém nhiém phu trach céc dia ban 650
2024 Céan bd kiém nhiém phu trach cac dia ban 700
2025 Can b0 kiém nhiém phu trach cac dia ban 750

2. V& chit lrgng:
Xay dung dai ly diém, dai ly chap hanh tt quy ché c6 doanh s6 cao dé tap trung dau
tur v6i tong mirc dau tu cho dai ly m3i nam 20.000.000 dong. Muc dich dAu tu mua sdm 6
du, ban ghé, bién quang cdo, trang bi phuc vu bén vé.
III. PA DANG HOA SAN PHAM.

Thi truong phét hanh da 4 loai san phim sau: Truyén théng, x6 56 16 t6 2 s0, 3 s, 4
sd, xb 516 t6 cap 2 sb,3sb, 4 s6, xb s BKQN: Cao, Boc;

M3 loai hinh san phim déu phai c6 co ciu hop 1y phit hop véi thi hiéu khach hang;

Chii trong phat hanh 2 loai san phim cht yéu ra thi truong d6 vé XSKT Truyén
théng, vé X6 b 16 t0;

Tiép cén voi cong nghé x6 sb dién toan, <& s thé thao va céc hoat dong vui choi giai
trf khéc dugc phap luat cho phép dé trién khai thyc hién nhim ting ngudn thu;

Tang cudng cong tac tuyén truyén, quang cdo dam bao chi phi cho hoat dong nay la
5% trén téng chi phi.

IV. QUAN TRI NGUON NHAN LUC.

Tang cudng dao tao, bdi dudng ddi ngdi can bd quén 1y 6 phAm chét tur cach dao dic,
¢6 ning luc cdng tac, tinh thong v& nghiép vu; ¢6 trinh d§ quan ly tét thong qua cac 16p dao
tao boi dudng tai ché hoic ctr di hoc va dao tao, dao tao lai;

Dao tao ddi ngii can bd ké can theo quy hoach hang nam;

B& sung can bd lanh dao, can b quan Iy con thiéu theo bién ché;

Tuyén dung bd sung lao dong hang ndm theo ké hoach.



1. Ké hoach tuyén dung lao dong (2020-2025).

Nim HPLD ngin han HDLD dai han Lao dong thoi
vu.
2020 5 3 3

2021 Can ctr vao nhu cau thyc t& | Can ¢t vio s6 lugng ting, giam lao
dong

2022 Can cf vao nhu cau thyc t& | Can cir vio s6 luong ting, giam lao
dong

2023 Can o vao nhu cau thuc t& | Cin ctr vao s6 lugng ting, giam lao
dong

2024 | Can o vao nhu cau thuc t& | Cin ¢t vio s6 lugng ting, gidm lao
dong

2025 Can cir vao nhu cau thuc t& | Cén cir vao s6 lugng ting, giam lao
dong

2. S6 lwong va chat lrgng lao djng.

V& s6 lugng phin diu dén nim 2025 tbng s6 can bd CNV 1a 45 ngudi. Trong d6 can
b6 quan ly: 5 nguoi = 11%.

Truéng phé phong ban: 8 ngudi = 17%.

CNV: 32 ngudi = 72% ( lao dong truc tiép va gin tiép)

V& chit luong: Can bd ¢6 trinh do dai hoc tir ndm 2020 1a 16 ngudi = 35%, Trinh d6
trung cip: 18 ngudi = 40%. Trinh df so cép va lao dong phd thong: 11 ngudi = 24%.

3. Niing sudt va hiéu qua lao dong.

Thuc hién co ché giao khoan theo dinh mirc lao dong;

Trén co s& lam cdng viéc gi, nhiém vu gi khoan dinh mirc lao dong theo cong viéc do.
Hiéu qua cdng viéc 1a thudc do 8 tinh toan thu nhép, tién lrong cho ngudi lao dong.

V. HIEN PAI HOA CONG TAC QUAN LY, PIEU HANH DOANH NGHIEP.

Ap dung cong nghé thong tin vao diéu hanh quén Iy doanh nghiép.

1. Hoan thién néi mang néi bd ( Mang lan) & quén ly.

2. Diu tr phin mém rit thuéng vé 16 t6 bing may, phdn mém ké toan quan tr doanh
nghiép. Ké hoach dAu tur dai han: 250.000.000 déng.

3. Lép dat phin mém quan tri nhan sur, quan Iy hanh chinh theo tiéu chuén ISO.

4. Hién dai hoa hoat dong x0 sb cép huyen thong qua hé théng tin hoc. Phén diu dén
nam 2025: 100% x6 s6 cap huyén thuc hién truyén sb lidu vé cong ty bing may tinh.




VI. BO SUNG VA PHAT TRIEN VON PIEU LE.

Xay dung ké hoach bd sung va phat trién Phai dap tmg dit s6 vén diéu 1 30 ty dong.

Nim Vén kinh doanh hién c6 (dong) Vén dé nghi b6 sung (Pong)
2020 4.481.023.054.000 2.000.000.000
2021 6.481.023.054.000 2.000.000.000
2022 8.481.023.054.000 2.000.000.000
2023 10.481.023.054.000 2.000.000.000
2024 12.481.023.054.000 2.000.000.000
2025 14.481.023.054.000 2.000.000.000

- Ngudn bd sung théng qua ndp vuot ngén sach hang nam hogc ngudn ngan sach.
VIL CHIEN LUQC DOANH THU , LI NHUAN VA SO NQP NGAN SACH.
1- Chi tiéu v& dinh tinh.
Phén d4u doanh thu ting truéng qua cic nim tir 5 dén 10% , lgi nhugn ting tir 5 dén 10%

so v&i nim trude lién ké.

Ty 1¢ tiéu thu v& x4 sb truyén théng dat binh quén 15%, Doanh thu vé 16 t6 dat va
vuot 3,5 tj ddng/thang. Doanh s vé BKQN; Dat: 1.800.000.000 dong/nim.
2- Chi tiéu v& dinh lugng.

Nam Doanh thu Loinhuian TT Nop ngan sach
2020 39.000.000.000 868.000.000 8.000.000.000
2021 41.000.000.000 886.000.000 8.200.000.000
2022 43.000.000.000 902.000.000 8.500.000.000
2023 45.000.000.000 926.000.000 8.900.000.000
2024 47.000.000.000 950.000.000 9.200.000.000
2025 49.000.000.000 970.000.000 9.500.000.000
Cong 264.000.000.000 5.502.000.000 52.300.000.000




* Chi tiéu ké hoach giao cho cé4c dia ban ting 5% so véi chi tiéu toan cong ty.

Pon vi: 1.000d
Tén dia ban Niam 2020 | Nim2021 | Nim2022 | Nim2023 | Nim 2024
Thanh phé Ha Tinh 13.900.000 14.600.000 | 15.250.000 | 16.000.000 | 16.750.000
Thi x4 Hong linh 9.700.000 10.200.000 |  10.650.000 | 11.200.000 | 11.750.000
Dia ban Cam Xuyén | 4.500.000 4.700.000 5.000.000 5.200.000 5.450.000
Dia ban Huong Khé 2.000.000 2.150.000 2.300.000 2.400.000 2.450.000
D. B K.Anh+ V.4ng 2.100.000 2.200.000 2.350.000 2.500.000 2.600.000
Dia ban Pirc Tho 3.500.000 3.700.000 3.850.000 4.000.000 4.150.000
Dia ban Can Léc 4.400.000 4.600.000 4.800.000 4.950.000 5.150.000
Dia ban khac 850.000 900.000 950.000 1.000.000 1.050.000
Cong 40.950.000 | 43.050.000 | 45.150.000 | 47.250.000 49.350.000
Pon vi: 1.000d
Tén dia ban Nim 2025
Thanh ph6 Ha Tinh 17.450.000
Thi x4 Hong linh 12.250.000
Dja ban Cam Xuyén 5.700.000
DPia ban Huong Khé 2.550.000
Dia ban K.Anh+ V.ang 2.700.000
Dia ban Pirc Tho 4.350.000
Dia ban Can Loc 5.350.000
Dia ban khéc 1.100.000
Cong 51.450.000

3. Tiét kiém chi phi d& t6i da héa lgi nhuén.

- Tiét kiém chi phi phat hanh 2% trén tong chi phi;

- Tiét kidm chi phi tiép khéch, hoi hop 1,5% trén tdng chi phi thyc té;

- Tiét kiém chi phi dién nudc, 0,5% trén tong chi phi thye té;

- Pidu chinh mue thu khic &t, ki 6t theo gié thi trudng tai timg thdi diém trong ndm.
Phin d4u dat thu khac: 600.000.000 déng/ nim.

VIII. XAY DUNG CAC TO CHUC PANG, POAN THE TRONG DOANH

NGHIEP.

Xay dung chi b dat chi bd trong sach viing manh tiéu biéu;
Cong doan dat Cong doan tiéu bidu xudt séc;
DPoan thanh nién dat Chi doan virng manh;



Thuec hién t6t phuong chdm Chi bg 13 t6 chirc Chinh tri 14 hat nhén 1anh dao tuyét déi,
Truc tiép toan dién thuc hién t6t viée gido duc phadm chét, 161 sdng tac phong 18 161 1am viée
thong qua cudc van dong “Hoc tap va 1am theo tim guong dao dirc HO chi Minh”

IX. NANG CAO THU NHAP VA MUC SONG CHO NGUOI LAO PONG.

Pam bao viéc lam, thu nhap cho 100% ngudi lao ddng tai don vi, 100% lao ddng co
phuong tién di lai, phuong tién nghe nhin, dap tmg cac nhu cau tdi thiéu trong cudc sdng;

Nim 2019 thu nhép binh quin ngudi lao dong: 6.000.000d/nguoi/thang, don vi ¢b
ging phin déu tir ndm 2020 dén ndm 2025 thu nhép dat 7.000.000d/ngudi/thang.

X. TO CHUC THUC HIEN

- Thuc hién ding ky quan 1y chit luong theo tiéu chuin I SO 90001: 2000 véi muc
dich x4y dung hé théng quan ly chét lugng hién dai dap tng véi yéu cau hoi nhép;

- Dat trong tAm vao sy théa man khach hang “Ban cai thi truong can khong ban cai
minh ¢6”;

- Cai tién mAu ma san phim hudng t&i loi ich khach hang va chét lwgng phuc vu;

- Tang loi nhuén, st dung tot céc ngudn lue. Tiét kiém chi phi;

- Ting cudng kiém soat cong tac quan 1y vbn va tai san tai doanh nghiép;

- X4y dung né nép lam viéc, xay dung van héa Doanh nghiép;

-Péi méi cong tac quan tri doanh nghiép chu trong hi€u qua va chét lwong;

- Tang cudng cong tic quang céo thwong hiéu, phét trién dai ly di manh trén tit ca
cac dia ban;

- Thue hién tdt chién lwge ngén han dé c6 KH phat trién dai han va trong twong lai;

- Phén déu theo kip sy phat trién cta Cach mang cong nghiép 4.0 hoi tu nhiéu cong
nghg, trong do ¢6t 161 12 cong nghé thong tin.

- Phat huy sttc manh ctia cd hé théng chinh tri trong don vi. Tranh tha sy lanh dao, chi
dao cia UBND Tinh, Déang ty khéi cic co quan va Doanh nghiép Tinh, cic nganh trong
khéi tai chinh, chinh quyén dia phuong cac Huyén, Thi xa dé 1anh dao don vi hoan thanh

xuat sac nhiém vu./.




