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N
ig/)?/ﬁOACH S\ XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2020
(B ‘h Hdﬂh; k@?fz?méé Ngkzl ;‘z’mh 56 81/2015/ND-CP ngay 18 thang 9 ndm 2015 ciia Chinh phii)
’ HH ) _-\,A!NH VIEN CONG HOA XA HOI CHU NGHIA VIET NAM
: ,;TINH Poc lap - Tu do - Hanh phic

S6: /TLBHT Héng Linh, ngdy 15 thing 7 ndm 2020

(K¢ hoach san xudt kinh doanh vér ddu tw phdt trién ndm 2020 dé duoc
Hpi dong thanh vién phé duyét ngay 09 thdng 3 ndm 2020)

1. TINH HINH SAN XUAT KINH DOANH VA DAU TU PHAT TRIEN NAM TRUGC
Thuc hién céc chi tiéu ké hoach nam trudc: San phim sdn xuét chi yéu, doanh thu, lgi nhuén truge thué, ndp
ngén sach, thyc hién san pham cong ich, kim ngach xuét khéu... _

1L KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2020

1. K& hoach san xuét kinh doanh

- Ké hoach chi tiéu san lugng chinh

- K& hoach va két qua san xudt kinh doanh ca niam

- K& hoach phat trién thi trudng va san phim

2. Ké hoach dau tu phat trién

- Ké hoach déu tr cdc du 4n cd nam

- Két qua du tw c4 nam (dy kién).

II1. CAC GIAI PHAP THU'C HIEN

Céac giai phap thye hién

1. Giai phap vé tai chinh,

2. Giai phap vé san xuit,

3. Giai phap vé marketing.

4. Gii phap v& ngudn nhén lyc.

5. Giai phap vé cong nghé - k¥ thuat.

6. Giai phap vé quan 1y va diéu hanh,

7. Giai phap khac.

KE HOACH SAN XUAT KINH DOANH,
KE HOACH TAI CHINH NAM 2020
(Ké hoach san xudt kinh doanh va ddu tw phdt trién nam 2020 di dwoe Hpi dong thanh
vién cong ty thong qua ngay 09 thang 3 nam 2020)
KE HOACH SAN XUAT KINH DOANH, KE HOACH TAI CHINH NAM 2020



UBND TIiNH HA TINH

| CONG TY TNHH MOT THANH VIEN

THUY LOI BAC HA TINH

CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lap - Ty do - Hanh phiic '

KE HOACH SAN XUAT KINH DOANH, KE HOACH TAI CHINH NAM 2020

Biéu 01
Naim 2019 Niim 2020
| Ké& hoach
as . tam giao
nel dupg Dony) Ké hoach | Thye hign Téng {97 ,§°A>

hoach . ,

' ’ kinh phi

hd tre)
y |Téngdién tich dwge hd try tién sir dyng sin Ha | 63.574,21| 63.574,03) 63.92543| 63.92543
|phém, dich vu cbng ich thiy lei
1 [Dign tich twsi, tidu nuéc Ha | 52.059,10] 51.939,53| 52.156,05| 52.156,05
1.1 |Vu Xudn , Ha | 26.996,17| 27.280,72| 27.105,80| 27.105,80
1.2 |Vu He Thu-Maa Ha | 23.488,78|23.118,66 | 23.492,60| 23.492,60
1.3 |Nuéi tréng thuy san Ha 1.574,15| 1.540,15 ].55:7, 65| 135765
2 E:at:;utlch tigu, thoat nude khu vue ndng thon va Ha 11.515,11| 11.634,50] 11.769.38| 11.769,38
_II K& hoach doanh thu Trddng | 49.444,6] 49.234,3| 49.264,7| 481202

x A 5 + X . n r :
1 EE}?&W tién sir dung san pham, dich vw cdng fch | 4a0 01 45 ssa6| 45388,6| 457797 446352
11 Thu hé tr tién sit dung sdn pkcfm dich vu cong ich Tndéng | 44.977,1 4 4.8 05,11 451174 43.989.4
thuy lgi tix a’zen tich twdi, tidu nudc ‘
Thu hé tro tién sik dung san phdm, dich vu cong ich .
1.2 [thuy lgi ter dién tich tiéu, thodt nuée khu vige néng Tr.dong 577,35 583,5 662,3 6435,7
_|thdnva db thi 5 I WU AORUU RS
" 2 [ Thu kinh doanh khai théc tong hop Trddng | 361000 3.487,7] 3.200,0]  3.200,0
2.1 \Thu ban nute thé Trdong | 2.3400| 2.6420| 26500| 26500
2.2 |Thu qua céng Tr.ding 270,0 15,7\ 1500  150,0
2.3 |Thu kink doanh dich vu Trai Tiéu Trdong | 1.000,0 694,0]  400,0] 4000
3 |Thu hoat déng tai chinh 1 rradng | 180,0 2579 1850 1850
4 |Thu khac Tr.ddng |  100,0 699 1000 1000
5 {Thu hi tién trg cép thoi vige Trdong | 0,0 30,2 000 00
HI |Lao dong Ngwdi 3600 3600 3600 3600
IV |Ké hoach chi Trding | 47.076,4| 46.853,6] 46.748,6) ~46.748,6
. i ~ £ > x . n

a E;‘ hoat dgng cung cap sin pham, dich vyeong | o gd 0 44316,4] 44.050,9| 44.250,6] 44.250,6
1 |Luong va phy cép Trdong | 18.6853| 18.518,4] 20.133,6] 20.133,6
1.1 |Tién luong va phu cdp ngudi lao dong Tr.dong | 17.143,6 - 16.982,3 18.651,2] 186512
1.2 |Tién luong, thit lao vé phy cdp vién chite quan ly Tr.dong | 154170 15361 14824| 1482, 4
é Béo hiém x3 hoi, y t, thit nghigp, cong doan szdé“g | 41541 4,101,7 a. 400 0 4 400 0
3 |Chi phi lam thém gid | Trddng | 10000]  9792] 9000[ 9000
4 |Chi &n gifta ca '1:1'1§§1“1g 1.500,0 1.491,6 E 450 0 1 450 0
5 [Chi khdu hao TSCD o Tr.ddng 7420 74220 7420 742,0
6 |Chi phi quan 1y doanh nghiép Tr.ddng 1 1.650,0] 1.649,3] 1.650,0 A__._l__.__ng_,p
7 {Kinh phi chéng han, chéng lut Tr.dbng 400,0f ~ 4253| - 400,0} 400,
8 |Sta chifa thudng xuyén Trddng |  9.400,0)  9:405,5{ 9.400,0) 9.400,0
9 |Chi phi dao tao T qggg 30,00 42,8 300 300
10 [Bao h¢ lao dong " Teabng | 1650]  1642] 1650 1650




-

G it Phic  TrAn Thi Thu Huynh

Vo Viét Tam

Nim 2019 Nitm 2020
Ké hoack
Ngi dung Pon vi z g | tamgiao
- ' | K& hoaeh | Thye hién Tong ke 1§ g7 50
hoach . ,
T kinh phi
o , hd tre)
11 |Tién dién | Trddng | 3.400,0 39582 3.400,0)  3.00,0
12 |Ung dung, d5i méi cong ngh$, thit b lam vige Tr.ddng 100,0 95,6 100,0 100,0
13 |Chi khic ' Tr.ddng 380,0 379,7 380,0 380,0
14 |Kinh phi trién khai mgt s6 ndi dung cita Ludit thiy 1oi Trddng | 20100} 14112 1.100,0; 1.100,0
Phé bién, tuyén truyén Ludt thiy loi va cac Nghi , DR
1411, .07 ' 3
" |dinh ciia Chinh phd 6 lién quan Tr.do:ng _ 10_0_’9 40’_3 0,0 0,0
_ Chi phi lap phwong &n cém mbc cidm mbc bio vé cac X ) R
| }4.2 b3 chita nue | Tr.ddng 610,0 605,6 0,0 0,0
143 |Chi phi kiém dinh an toan dép Tr.ddng 1000 4615 00 0,0
14.4|Chi phi 1gp quy trinh v4n hanh hé chira Tr.dbng 450,0 303,8 450,0 450,0
Chi phi tu vAn, 1ap hd so cép phép khai thac sir dung . A
1457 » e ‘ -
45| i nguyén nuco Tr.ddng 350,0 0,0 350,0 350,0
Lép dit thiét bi quan tréc mye nude, lugng mua tai R R
146 0 pa chita _ Tr.ddng 100,0| 0,0 0,0 07,70
7714.7 Chi phi 13p quy trinh vén hanh Séng Ngheén Tr.dbng 0,0 0,0 300,0 300,0
e St S ol \ It AUt
is Cu.ah phl phéi hop thye hién dy 4n ho chira nuoe Tr.ddng 700,0 695.0 0.0 0,0
T |Contrutng I S I { I
b |Chi kinh doank khai thic tong hep '!‘{'fl(lmg 27500 2.793,7)  2.493,01 2.493,0
¢ _|Chi hogt dgng tai chinh Tr.dbng 0 0 0 0
d |Chikhae o ) Tr.dong 100  04) 500 50
V_|Can a6i thu - chi 15 (1) Trabng | 23682| 23803) 25161 13716
"1 |Lai 03) khai thic congich Trddng | 12382} 13287 1529, 1| 3846
2 |Lai (18) kinh doanh tong hop ) | Trdbog | 8600 694,0[ 7070 707,0
3 |Lai(B)hogtdongtaichivh Trdbng | 1800  2579)  1850) 1859
4 |Lai(B)khée Trabng | 900} 997 930 950
VI |Kinh phi a& nghi hd trg | Trddng| 455546| 453886 457797 _44.635.2
1 E‘: {rg 1i6n i dyng san pham, dich v cong feh thity | . gar0 | 4s5.554,6) 45.388,6) 45.779,7) 44.635,2
7 B Trg tién sit dung sdn pham, dich vy cong Chibiy | 1 sing | 44.977,1| 44.8051| 45.117.4) 439894
" |l i dién tich wedi, tiumude | A IS FARS IR
Hé try tién sir dung san phdm, dich vu cdng ich thuy
1.2 |loi tir dién tich tiéu, thodt nude khu viee nong thon Tr.déng 577,5 583,5 662,3 645,7
|vaddthi R ) [ I P—— S I RS-
2 |Sua chita 16n (c6 danh mye kem theey | 1 I DU T R—
3 H5 trg kinh phi thye hign mot s n6i dung ciia Ludt
thity loi (ké hoach, 19 trinh di béo c4o UBND tinh) _ |
= ' Ngay 09 thang 3 ndm 2020
/’f’ I3 o b hid o~ % A 7
KE TOAN TRUGNG ~ TRUONG PHONG KE HOACH LAPBIEU
[l
BN i
. \A’ 7

Pham Thanh Nam



UBND TiNH HA TINH

CONG TY TNHH MOT THANH VIEN

Poce lip - Tw do - Hanh phite

CONG HOA XA HOI CHU NGHIA VIET NAM

THUY LOI BAC HA TINH
TONG HOP KE HOACH SAN XUAT KINH DOANH, KE HOACH TAI CHINH NAM 2020
_ Biéu 02
Niim 2019 Nam 2020

1 K& hoach

Noi dung Doyl K& hoach | Thye hién Tong ké- tg;l,;g‘:/zo

' hoach kinh phi

o 16 trg)

I |Ké hoach cip nudc, twéi nude, tidu nwée 63.574,21| 63.574,03| 63.92543| 63.925,43

a |Dién tich cip nude Ha (m3) |

b |Dién tich twéi nude Ha (m3)| 52.059,10| 51.939,53| 52.156,05| 52.156,05
o |Dién tioh tiéu thodt nuGo khu viwe nong thon va 86 thi | Ha (m3)| 11.515,11] 11634,50| 11.769,38] 11.769,38
d |Dién tich tiéu két hop Ha (m3) I
e |Dién tich khéc... Ha (m3) T
11 |Ké hoach doanh thu Trdbng| 49.444,6] 49.2343] 492647 48.1202
1 E;‘;l]‘git“’ tién si dung san phém, dich vacdng fch | 1 i | 455546l 4538860 457797 44.6352
11 ;h;;};;’:jj;’; iﬁfﬁiﬁ‘ﬁi fﬁ‘%dﬁh vioongich | ¢ ding | 44.977,1 | 44.8051 | 451174 43.9894
 \Thuhd tro tién sir dung san phém, dich vy cong ich | ) T
1.2 |thuy loi tir dién tich tiéu, thodt mede khu vie ndng Tr.dong 37751 5835 662,3 645,7
thon va dé thi - R

"2 |Thu kinh doanh khai théc tdng hop Trddng| 3.610,0| 3.487,7 32000  3.200,0
N 2.1 | 0 bn muse tho Trdong| 23400| 2.642.0{ 2.6500| 206500
2.2 | Thu qua cdng traong| 2700  1517|  1500| 1500
2.3 |Kinh doanh dich vu trai tiéu Trding| 10000 6940 4000 4000
3 |Thu hoat dong tai chinh Tr.ddng 1800 2570l 1ss0] 1850
4 |Thu khéc Trddng| 1000 690 1000  100,0
S |Thu hdi tién tro chp théi viée Tr.ddng 0,0 502 |
TII {Ké hoach chi Tr.ddng| 470764 46.853,6| 46.748,6] 46.748,6
I [Chi hoat dong cung chp san phim, dich vp cong ich | Tr.déng | 443164| 44.059.9] 44.250,6 T 44250,6
Trong do: - Chi duy tu bio dudng thudng xuyén Trddng| 94000 94055 9.400,0| 9.400,0
5 |Chi Kink doanh khai thac t3ng hop Trdong| 2750,0( 2793,7] 24930 24930
"3 |Chi hogt dong tai chinh Tr.ddng 0,0 00 00 - 00
[ 4 |Chi khac Tr.ddng 10,0 T
IV |Can déi thu - chi 1ai (1) Trddng| 23682 23803 25161 13716
1 |Lai (18) khai théc cong ich | Trdbng| 123820 13287 1.5291) 384,6
> |Lai (1) kinh doanh tong hop Trdong| 8600 6940 7070 7070
3 |Lai (1) hoat d6ng tai chinh Tr.ddng 180,00  2570]  1850] 1850
4 |Lai (18) thu khac - chi khac ~ Tr.ddng 90,0 99,71 950 950
v |Chi ddu tw, sita chita cong trinh thuy loi Trddng| 9.400,0] 9.4055 9.400,0] 9400,




Néim 2019 Néim 2020

_ _ Ké hoach
Ni dung Pon vi o P % | tam giao
| * 1 K& hoach | Thuc hign Tong ke | g7 50,
hoach . ,
* kinh phi
: hé tre)
1 |Chi duy tu bdio dudng thirong xuyén Tr.ddng 9.400,0] 9.405,5 9.400,0f ~ 9.400,0
VI |Ké hoach ngén sich hd trg , Tr.dbng| 45.554,6] 453886 45.779,7 44.635,2

1 |Ngi dung hd trg'

1.1 |Cép b trg gi san pham, dich vu cong ich thiy loi | Trdéng| 45.554,6] 453886 457797 446352
Cdp b trg tién str dung san phém, dich vu cong ich
thuy loi tie dién tich rud, tiéu nwdc

LI Tr.dong | 44.977,11 44.8051| 45.117.4

43.989.4

_ Cd'p hé tro tidn st dung san phc’fm, dich vu cong ich —
1.1.2\thisy i tix dign tich tiéy, thodt nudc khu vic néng Tr.dong 577,5 5835 6623 645.7

thén va do thi . - o
1.2 |Cép kinh phi tro cdp, trg gié... Tr.dbng
1.3 |Cép 02 quy khen thudng phic 1o - Tr.ddng

1.4 |Cdp dAu tu, sira chita 16n (c6 danh myc kém theo) Tr.dbng

H3 tro kinh phi thuc hién mot s6 ndi dung clia Lut

L5 thity loi (ké hoach, 16 trinh di bao c40 UBND tinh) Tr.dong
1.6 |Céip khoan b3 tro khac Tr.ddng -
2 |Ngudn b tro khdc Tedbng| 455546| 453886 457797 446352
2.1 [Ngén sich trung wong ' “Prdbng| 45.554,6] 45.388,6 457797 446352
2.2 |Ngén séch dia phuong ' . Tr.ddng B
VII |Ké& hoach ndp ngfin sach Tr.ddng 450,0] 4912 56;;6 B "7569_,"0
1 |Nop tidn thué dét Tr.dbng 12,0 2l 12,00 12,0
2 |Nop thué GTGT Tr.dbng 235,0 221,6 25;0 o “iéés',b
3 [Nop khac : Tr.dgt;g 35,0 52,1_' 520 B 520
i 4 |Thué thu nhap doanh nghiép Tr.dbng 168,0 : 210,3 ZIBZOW _21 0:0
vIn|xé hoach lao ddng tién lwong T B
1 |36 lao dong o Ngu'frrid 3600 360,0] 360,0] ©360,0
2 |Quy tién luong | Teddng| 202203 20,0235 z'I."}éé_,E | Wz—i_."fbs:ﬁ__
2.1 |Luong cho HDKT - CTTL phuyc vy tu6i tiéu Tr.déng| 18.6853] 18.51 8.4 26]3;6 —2(1_ 1_33,?_
2.2 |Luong cho HPKT - CTTL phyc vy KDKTTH Tding| 1540|1051 15700 15700

Ngay 09 thdng 5 nam 2020
TRUGNG PHONG KEE HOACH ~ LAP BIEU

)~ (Ll

Vo Viét Tam Pham Thanh Nam




